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1. Regigtration in Overcrowded Courges

In order to engure that enrollments match the capacity of

" atudents for each course, it was agreed thet the Regisirar
will over~schedule course capacities by ihvee slots for each
course, The Chairmen, Clandestine ServicesTraining Commitica
will be responsible for designetiéng priorities for those to
te dropped in event a sufficieni number of cancellations do
net occur to accommedate the over-scheduling.

2, Draft Regulation on Ovarsess Training

The Director of Training edvised that he had an asppointment
with the C/0Ps/0DP to discuss the OIR propesed regulatien,

'reiping Support Planning Guide

The Chairmen, Clandestine Services Training Conmittee erraunged
for UTR to attepd the Division Training Officers mesting to
discuss the Spaft training support plamming guide at 1400 hrs,
10 December.
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It was concluded that Phase II wes a prerequisite for the
Investigative Techniques couwrse exd that the now ceurse
cataloguo in each instance weuld imclude statements of pre-
requisites far all cowrsss,

5.

4 questisn vaasmised 23 te the entent of coerdimatien en
the CIR staff momorendum subject ag absve. Simee this
document vas discussed at treining efficer mestings and
simce small cemmitiess met with A & E Staff im the drafting
of this papar, it was cencluded that the paper had in fact
bsen coordimated emd shwald bo allowed te sterd unchanged.

6. VI 1our o [N ~ |

The Cffice of Training established the date of 15 Desember
for tho next VIP Teur, The Clardestime Sexvices Training
Committes agresd to provide (IR uwith a iist of wisiters
ky 10 December,

NEW  BUS THESS 3
1, The Directer of Training anncumoed umm
is cuzrently en duty im OIR in preparation fer as

, Opzrations Training Sobook, vice Mr, Robert
ing prepered to beosme the
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! process of transferring within the
foresesable future to a tour of duty with DD/P after whioh
it is expected he will return to the 0ffice of Training.

The tining éf thsse pargonpel S’MW i
arrangemerte withim DD/P to recelve ‘

The Chairman, Clendestine Services Treining Committes poinmted
out that the cancelletism ef courses impalirs leng-range
plapning and teaining of DD/P perscnnel perticulsrly those
retwrning frem oversesas, IR pointed cut that it dislikes
to cancel couraes ani im the instance sited; mamely, the
cancellation of the Teshnicel Devices,it did so enly to
provide incressed suppert toe the running of Phase II, To
alleviate this situatien OTR proposed that in the cese of
returnses it could acccsmodate limited mmbers who suffer
from aourse cancsllatisns on tutorial basis.

3. SGemneral Discussion of BOC

The Clandestine Services Training Committes observed that the
first two weeks of Phase I1I wire held fn high esteem within

2,
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DD/P, tut that the next week devoted to commumien is too

showrt and shevld be axtended to two weeks. It was Turther
observed that the courss on cemmmnisk is teo advanced for

ite auvdience and that the material presented in the cgurse

amd the examination given at its conclusisn de net exactly
ceingide, OIR emggested that the sdditicnal week on rniamn
might more properly be made to the course on World Commnian
nather than Fhase I, bub would oxamine into the level and
substance of presentation of commnism in the Basic Orientatiem
[ENT'SB.,

QIR reaction to the Clandestinms Services Review was requested.
Tt was comclufed that it wae generally regarded as successful
not only by OIR tut also by the CS Tralming Committes, Further,
it showld be cut to two weeks rather than thres and sheuld
becoms a Tequirement for all persompel returning from cversees
duty feorr which comstructive oredit weuld be given feoF Fhase IIX.

QTR anmnevnced that tec froquemtly students were reguired to
leave class to visit Lesdquerters and that word of this
reaches OTR from d not from DD/P, It was comoluded

" thaet the C5 Tralaing Committes shwould sereon Headquerters

DD/P regieste and advise the Office of Tralning,
Survival Courus L.t EF,

IR announict? the develmmcat of a Far Eastexn Survival Course
and weguested the (5 Training Committee to obtaln an indication
of intereat. Tho cource is ¢ 7 a one-ucek duratioa, cen be
given in Jamuary avd has boen designed to eguip its studente

in not omly the techmicumes ef survival but also hewt Yo impart
this knowledge %o cthers., It wan peinted out that (IR has
uaique rescmces to sffer this ciurse sincs the

15 amelogous to troploel aress Puund in South and Seutheast
Asta, An outline of the course tias furnished te the {5 Training
Committes to aseist them in detennining requiremsnts for thie
COUPE8, '

The Office of Training provided th: Chairmen, €5 Traloing
Conmittes with corresponfence from !/H Division regarding a
tentative raquiremsnt for the eeteiilshment of a 4raining
course for Hesdguarters secreterie) persomuel. It vas requesbed
that the requirement be qualified :nd the course objective
defined for further considerabion 1t a subseguent mesting.

=3=
BEC-B-E-7,
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8. The Office of Training ssked the (S Tralning Committee to
gtate the minimm murber of schedules for the Clandestine
Methods and Techniques course nesded by Hesdquerters, in view
of the existence of the long-term schedule of courses currently
being circulated, Az o Tesult of this raquest, requiremsnts
for the sohedule were drastically reduced,

9 R fmard P
o AP L e Cpad i Yy

OITR emmcunced that dus to the Christmes holideys pre-testing
would esmiucted only em the 10, 16, 17, axd 30 of Desember,

SRS RET
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